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RESOLUTION 2012-107
A RESOLUTION CONFIRMING THE MAYOR’S REAPPOINTMENT OF SIDNEY WELLS, A DUVAL COUNTY RESIDENT, AS A PRIVATE CITIZEN REPRESENTATIVE TO THE CONSTRUCTION TRADES QUALIFYING BOARD (CTQB), PURSUANT TO SECTION 62.101, ORDINANCE CODE, FOR SECOND FULL TERM TO EXPIRE SEPTEMBER 30, 2013; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment.  The Council hereby confirms the Mayor’s reappointment of Sidney Wells, a Duval County resident, as a private citizen representative to the Construction Trades Qualifying Board (CTQB), pursuant to Section 62.101, Ordinance Code, for second full term to expire September 30, 2013. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/ Margaret M. Sidman_______ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
G:\SHARED\LEGIS.CC\2012\Res\CTQB - Wells.doc 
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Sidney E. Wells

11107 Belfair Court
Jacksonville, Florida 32256
Home — (904) 564-2535
Cell - (904) 635-1894
sidney.wells@smag.com

SUMMARY

EXPERIENCE
1/10 — Present

5/09 — 12/09

1/09 — 5/09

10/08 — 1/09

10/07 - 10/08

10/06 — 10/07

7/05 - 10/06

A proven leader that has leveraged his prudent management skills to solidify and strengthen his ability
to be a leader in any challenging business environment. The various roles that he has held throughout
his career have afforded him the opportunity to enhance his leadership and problem solving skills to be
able to manage and operate all aspects of an organization’s operations. His knowledge and capability
of being able to use his strong analytical, technical, and executive management interfacing skills to
ensure successful completion of major, time sensitive implementation projects in the past has afforded
him the ability to carry this mindset into his current executive management role.

Dana Safety Supply Jacksonville, FL

Chief Operating Officer and Scott-McRae Group Partner

e Dana Safety Supply is a law enforcement supply company that was acquired by Scott-McRae in
January 2010. Facilitated the due diligence and acquisition process of the business.

*  Assist in the management of all facets of the company operations.

Duval Ford Jacksonville, FL
Government Sales Manager and Scott-McRae Group Partner
e Manage the daily sales activities for the government sales division of Duval Ford.

Duval Acura Jacksonville, FL

General Sales Manager / Vice-President and Scott-McRae Group Partner

* Assist in the management of all facets of the dealership, including retail vehicle sales and fixed
operations (parts and service).

Duval Mazda at Gainesville Gainesville, FL

President / COO and Scott-McRae Group Partner

* Managed all facets of the dealership operations, including retail vehicle sales and fixed operations
(parts and service).

Duval Mazda at the Avenues Jacksonville, FL

General Sales Manager / Vice-President and Scott-McRae Group Partner

® Manage the daily sales activities for Duval Mazda at the Avenues. Duval Mazda at the Avenues
has been in business since November 2006 and has a staff of 30.

¢ Assist in the management of all facets of the dealership, including retail vehicle sales and fixed
operations (parts and service).

Duval Ford Jacksonville, FL

General Sales Manager / Vice-President and Scott-McRae Group Partner

¢ Managed the daily sales activities for Duval Ford, the cornerstone division of the Scott-McRae
Group. Duval Ford has been in business since 1916 and has a staff of 140.

e Assisted in the management of all facets of the dealership, including vehicle sales (retail,
commercial, and government) and fixed operations (parts and service).

Autolease Corporation of Florida Jacksonville, FL.
President / COO and Scott-McRae Group Parmer
e Managed the daily activities for Autolease, a division of the Scott-McRae Group, as it related to

6/04 — 6/05

11/02 - Present

7/00 - 11/02

business development, fiscal P&L responsibility, and corporate and HR decisions.

Provided executive oversight to the staff of seventeen (17) employees responsible for growing the
number of fleet and individual lease customers and retailing / wholesaling off lease inventory.
Managed a portfolio of $3 1M, with a maximum line of credit of $43M

Provided the strategy and thought leadership to produce the following results:

® Record net profit of $782k for FY06 (16% improvement over previous record)

® InFYO06, most retail sales net profit of $303k since FY00

® Managed the over 30-day delinquency to 0.16% for FY06

Matrix Data Solutions Jacksonville, FL
Chairman / CEO and Scott-McRae Group Partner

Managed the daily activities for Matrix Data Solutions, a division of the Scott-McRae Automotive
Group, as it relates to business development, fiscal P&L responsibility, and corporate and human
resource decisions.

Managed a staff of fourteen (14) employees responsible for managing the IT and support for the
800 employees in the nine (9) divisions of the Scott-McRae Group, across five (5) states,

Provided the strategy and thought leadership necessary to grow the Matrix Data Solutions
organization from an internally focused IT support organization to a revenue producing division
focused on delivering support services, consulting services, and products to the auto industry.

1Accord Solutions Jacksonville, FL
Owner, President & CEO

Manages the daily activities for 1Accord Solutions as it relates to business development, fiscal
P&L responsibility, and corporate and human resource decisions.

Engages client’s executive management to pursue opportunities that return value to both the client
and 1 Accord Solutions.

Performs project management, management consulting, and implementation responsibilities for
project engagements.

1Accord Solutions develops, implements, and supports technology solutions customized to meet
the specific needs of each customer’s business. Accord Solutions handles everything from
business requirement definition and front-end technology development and customization to back-
end technology support. The technology services provided include, but are not limited to, Portals,
Business-to-Business Integration, Custom Internet Application Development, Enterprise
Application Integration, Intranets/Extranets, Datamarts, and Customer Relationship Management.

iSolutions Jacksonville, FL
Solution Manager

Managed and participated in new client sales, which included sales meetings, account
management, and proposal development and presentation.

Managed the design, development, and implementation of a web-based sales force tool that allows
sales representatives to calculate the return on investment (RO for equipment purchased by the
client. This project consisted of a team of 10 individuals over a rolling 18-month period. 750 sales
representatives access the application. Technologies: J2EE, EJB, Oracle, ER/Win, WebLogic, and
Together J.

Assumed management responsibility of a sales force automation (SFA) application for a $2 billion
medical supply company. Managed the design, development, and deployment of periodic
application releases. The SFA application is responsible for processing $400 million worth of
orders for the company. Technologies: VB, SynchPoint, Java, and Interbase.

Managed the design and ROI analysis of implementing a handheld SFA application for a client.
This project consisted of a team of 7 individuals over a 4-month period. The ROI analysis revealed
a trend of the sales force that allowed the client to address the sales force usage of the existing
laptop-based SFA application. Technologies: Together J, Visio, Palm OS, and WinCE.

Managed the design, development, and implementation of a data store that consolidates data from
three data sources on a nightly basis. Once the consolidation is complete, scheduled reports are
generated that are mailed to the client’s executives and field managers. Technologies: Oracle,

6/99 — 6/00
5/98 — 6/99
6/97 - 5/98

SQL, PL/SQL, ER/Win, and Seagate Info / Crystal Reports.

Managed the creative design and production implementation of marketing initiatives for clients.
Handled all P&L, account management, and vendor relationships in direct marketing campaigns.
Generated an average of $175,000 of revenue over quarterly periods.

Managed Information Systems and facilities related issues for the company that includes, but is not
limited to, LAN/WAN, antj-virus protection, telephone system support, vendor relationship
management, Microsoft Exchange server and network administration, web site management and
administration, and desktop support.

e-MedSoft.com Jacksonville, FL
Director, Service Delivery

Managed and participated in new client sales, which included sales meetings, account
management, and proposal development and presentation.

Established the compliance portion of the development organization, which contained § members,
that was responsible for user documentation, training, and testing / certification of custom
developed applications.

Project lead for the delivery and implementation of the e-MedSoft.com application, a healthcare
application, to customer sites. Develop the plan to roll out the e-MedSoft.com application to
organization’s locations. Supervise and manage the relationship with the customer to ensure
successful implementation and delivery of the application.

Managed a team of 5 individuals that ensured all facilities related issues for the company were
available. The responsibilities of the team included, but were not limited to, telephone system,
vendor management, Microsoft Exchange server, network design and administration, web site
design and administration, hardware and software procurement, application servers, and database
administration. Designed and implemented the server room build-out. Included: Windows NT,
Exchange S.5, Solaris, DNS, Linux, Checkpoint Firewall, LAN/WAN, WINS, RAS, VPN, and
Cisco routers and switches.

Managed the design and development of an intranet application for the largest provider of
healthcare receivable programs in the country. The application allowed employees, business
partners, and investors to access information and collaborate. Maintained the client relationship
and kept senior management informed of additional opportunities within the account.
Technologies: Java, Apache, JRun, Actuate Reporting, and Oracle.

Directed, managed, and staffed the 10-member development organization.

Sanga (USA) Inc. Jacksonville, FL
Manager MIS and Facilities

Managed MIS and facilities related issues for the company that included, but was not limited to,
network and internet set up, anti-virus protection, telephone system support, vendor relationship
management, serving as the Microsoft Exchange server and network administrator, web site
management and administration, and desktop support.

Appointed the project lead for the delivery and implementation of a healthcare application to eight
locations (seven clinics and one hospital) in the Los Angeles area. Supervised and managed the
relationship with the customer to ensure successful migration from the existing application to the
new application.

CSX Technology Jacksonville, FL
Project Manager

L

Served as the technical assistant to the CIO of CSX Corporation, a multi-billion dollar
transportation company. Worked closely with the CIO on managing day-to-day activities and
deliverables.

Worked with the Senior Management team to ensure successful completion of all major projects
which included, but was not limited to, the acquisition of Conrail railroad by CSX Transportation
and Norfolk Southern railways, presentation development, and ensuring proper set up and support
of application demonstrations.

e
EDUCATION

ACTIVITIES /
AWARDS

Duke University Durham, NC
Masters of Science, Electrical and Computer Engineering, May 1997
o  Thesis: A Graphical User Interface for Fault-Tree Based Reliability Prediction

®  Advisors: Dr. Kishor Trivedi and Dr. Peter Marinos

Duke University Durham, NC

Bachelor of Science, Electrical Engineering, May 1995

Varsity Football

* Recipient of full athletic scholarship, 1993 — 1995

® Voted the Team’s Most Outstanding Defensive Back, 1995

YMCA - 2002 Black Achiever; WTLV12 — 2003 12 WHO CARE Community Service Award;
Jacksonville Business Journal — 2004 Up & Comer; City of Jacksonville Construction Trade
Qualification Board — Board Member




